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Solid Waste Management Plan 

1. Purpose:  

The purpose of this plan is to minimize the volumes of generated wastes resulting from the project 

described hereafter. The building owner and contractor will take all reasonable steps to ensure that the 

generated wastes are dealt with in accordance with Egyptian legislation and BG resource use and waste 

management guideline. 

2. Requirements: 

2.1. Audit and Assurance Planning 

In order to implement an effective waste management system, the waste management hierarchy 

should be applied, and use of materials generally be minimized. This also includes: 

 Minimise waste from the outset of a project 
 Implement operational/project waste management plans and procedures 
 Maintain appropriate waste segregation and storage practices 
 Ensure that waste is transferred to a responsible and licensed third party 
 Ensure waste is disposed of in a responsible manner 
 Apply the “Proximity Principle” to the disposal of waste. 

 
2.2. Waste Hierarchy  

The waste management hierarchy comprises: 

 Prevention: Using less material in design and manufacture.  Keeping products 

for longer; reuse. Using less hazardous materials 

 Preparing for reuse: Checking, cleaning, repairing, refurbishing, whole items or spare 

parts 

 Recycling: Turning waste into a new substance or product. Includes 

composting if it meets quality protocols 

 Other recovery: Includes anaerobic digestion, incineration with energy recovery, 

gasification and pyrolysis which produce energy (fuels, heat and 

power) and materials from waste; some backfilling 

 Disposal: Landfill and incineration without energy recovery 

 

2.3. Waste Minimization 
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Opportunities for waste minimisation must be considered at the procurement stage to choose 

materials with comparatively lower environmental impacts throughout their lifecycle, including during 

manufacture, use and disposal. 

 

 

2.4. Waste Segregation and Waste Streams 

As much as possible waste must be reused or recycled. In order to achieve this target waste must be 

segregated at source. 

3. Project Description: 

Removal and disposal of 2150 m2 of marble from the façade of Business View building. Replacement of 

steel frame and installation of new aluminum cladding for the building. 

3.1. Address: 

79 Road 90 South, Fifth Settlement, New Cairo, Egypt. 

3.2. Project Start Date: 

10 September 2015 

3.3. Project End Date: 

1 May 2016 

3.4. Name of Contractor: 

Structo-Build 

4. Project Activities: 

4.1. Removal of old Marble façade and steel frame: 

- Methodology: 

 Dismantling marble façade starts from capping level downwards. 

 The dismantling is from the top to downwards only , no marble to be removed that will 
undermine the load transferred of the remainder 

 Skilled labours will cut steel stirrups that hold the marble to steel frame and cut the perimeter 
joints and  loosen the marble to be ready for dismantling using electric grinder 

 Dismantled Marble is handled by skilled labour one after another to hoist bucket. 
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 Hoist operator starts downward and the dismantled marble in bucket to the ground. 

 Precautions will be considered no labours ever to stand under hoists as there will be steel 
barriers. 

 After resting the bucket on the ground labour start moving dismantled marble from bucket to 
storage area by means of material handling trolleys 

 Storage areas will be divided into sections according to the type of waste material and will have 
signs that indicate what type it is :- 
A) Waste that will be recycled. 
B) Waste that will be disposed of 

 
 

- Utilized Equipment: 

 Marble dismantlers will use appropriate hand tools carefully like heavy duty suction remover 
and quad suction lifter, Skilled labours will secure the marble after it's dismantled by using steel 
tray to hold marble. 
 

 
- Work force 

 As a minimum all Labours, Technicians, operatives, wear safety boots, high visibility vest, safety 

helmets, protective gloves and protective glasses , safety harness suitable for the specific task 

being performed 

 A meeting with the workers who will handle the transportation of  waste that will aim to 

heighten their awareness regarding the correct and safe procedures for this task and also the 

selected areas that it will be stored at temporarily 

 

4.2. Erection of Aluminum Cladding and new steel frame: 

- Methodology: Done by others 

- Utilized Equipment: Done by others 

- Work force : done by others 

 

 

5. Waste Management Responsibilities 

Contractor will be responsible for: 

- Managing generated wastes in a responsible manner reflecting the requirements mentioned above 

- Training its personnel on waste minimization 

- Training its personnel on waste management 

- Provision of suitable PPE and equipment for onsite waste handling 

- Selecting of responsible and approved waste transport and disposal contractors. 



 
 

         Structo waste Management plan 
 

- Keeping register of all generated wastes, the quantities, and disposal methodology to provide to BG 

project management team upon request 

- Ensure that there is no littering 

- Temporary storage of waste in a responsible manner in covered labeled containers and avoiding 

attraction of rodents 

- Take corrective actions as per BG instructions 

 

The BG project management team will: 

- Provide specific areas to the contractor for keeping of segregated wastes 

- Inspect waste storage locations for cleanliness, littering, rodent attraction, etc 

- Informing contractor in case of any deviation 

- Provide access to vehicles for removal of wastes 

 

6. Third Party Waste Handling 

Wastes will be removed through: 

- Structo-Build 

- Waste will be collected by means of front loader to trucks. 

- Trucks will transport waste materials to public dump. 

 

7. Waste Minimization 

The following measures have been identified to reduce the waste volume during the project 

- Labor will be trained and instructed on proper removing of marble for reuse 

- Different waste types will be segregated at source 

- Only electrical equipment will be utilized, minimizing need for equipment maintenance 

 

8. Waste Estimates: 

 

Type Quantity (Tons) Fate  

Marble 85 Reused  

Broken Marble 60 Recycled  

Steel 40 Recycled  

Wrapping of 
aluminum cladding 

 Disposal  

Wrapping paper  Recycled  

Electrical equipment 
parts / other used 
tools 

0.05 Disposal  

Domestic Wastes 0.5 Recycled  

Wastes of Hazardous None  None  
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Nature??? 

 

9. Monitoring and reporting 

Records of waste batches removed from site will be kept, showing: 

- Date 

- Quantity 

- Name of third party disposal 

- Disposal location 

- Disposal action (reuse, recovery, etc.) 

At the end of the project, the team will compare the estimated and actual volumes of generated 

wastes and reasons for any large deviations will be acknowledged. 

10. On site Waste Storage 

All waste must be safely packaged in suitable containers, appropriately labelled to indicate the 

constituents and stored securely in appropriate locations.  The risk of drainage contamination from 

stored waste will be assessed, controlled and minimised. 

Wastes classified as hazardous, if any, will be isolated in a special area, clearly marked hazardous 

wastes. 

Waste bins will be covered and the waste storage areas will be kept clean and all measures to prevent 

attraction for rodents will be taken. 

Any liquid wastes or wastes with a potential to cause leachate will be stored in bunded areas. 

11. On Site Waste Handling 

Suitable PPE and equipment will be used during waste handling within BGE premises. 

12. Entrance and exit of transport vehicles 

The contractor will strictly abide with BG instructions regarding moving wastes from the storage 

locations to the transport trucks  

13. Waste Transport 

Wastes will be transported via suitable covered trucks. 

14. Waste Disposal 
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The contractor will select responsible waste transport and disposal contractors, and monitor their 

performance. It is also important to apply the “Proximity Principle”, as possible, such that distances 

travelled to the waste disposal site are to be minimised where practicable and ensures that all disposal 

sites are licensed. 

15. Inspection 

BG project management team will regularly inspect the waste management activities against the 

requirements in this plan and will provide instructions to the contractor in case of deviation. 
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